
Hibiscus By The Sea 

Budget Workshop Meeting Minutes 

November 20, 2021 
 
Call to Order:   
The meeting was called to order at 9:31 PM.  
 

Roll Call/Establish Quorum:   
Present via Zoom meeting were: 
 
Board: Eileen Sullivan, Larry Cutting, Tim Grose and Jay Himes.    
Building 2 Committee:   Mindy Gordon, Mark Barlow and Neumann MarlettA quorum 
was established.  
 
Review of Proposed Budgets 
 
Eileen Sullivan opened the meeting with an geneal overview of the various impacts to 
the 2022 Budget across all three entities (B1/B2/C).    All three entities are seeing 
significant increases in expense and reserve funding requirements that are driving 
higher monthly maintenance fees and in the case of B1 a call for a special assessment.    
 
Operating Budget: 

• Insurance – at Hibiscus’ renewal period in July 2021 for the 2021-2022 insurance 
year Hibiscus’ overall insurance went up 30.6%.   Going into the 2022 budget 
process after discussions with our insurance agent we have modelled a 11% 
(Buildings) and 13% (Common) increase.  These budget increases with the mid-
year renewal pricing changes created a 28.1% increase in insurance on a year-
over-year budget #s. 

• Cable/Internet – as of November 1, 2021 we transitioned from Comcast to Blue 
Stream Fiber.    Per our discussions in June we advised the membership that 
that we would be increasing out Cable cost to include an internet component to a 
bulk agreement.   The net per unit per month change of $17 has been priced into 
the 2022 budget.    

• Property Management & Maintenance Labor - included in the draft proposed 
budgets are proposals to increase the property management hours we currently 
have of 5 hours per week to 20 hours per week.   There is also a proposal to add 
a  maintenance staff person.   Both these proposals are critical to the overall 
management and maintenance of Hibiscus.       

 

  



Reserve Budgets: 

• Both of our buildings are facing significant asset upgrades/replacements over the 
next 13 years.  For Building 1 most of those events are much sooner – within the 
net 2-3 years.   

• For Building 2 the planning of major asset replacement like Elevators and Roofs 
(building and garage)  are driving increase in HOA fees to properly fund reserves 
in Building 2 

• While in Building 1 there is a compression of major projects (replacements of 
elevators, garage roofs, some building roofs, fire alarm system, building painting, 
cooling tower deferred maintenance, roads, and mechanical/electrical deferred 
maintenance) that is leading to the need for an assessment to fund the reserve 
requirements in 2022 and 2023.   

 
Eileen Sullivan reviewed of the Proposed Building 1 and Common Budgets.  
 
Mindy Gordon, Building 2 Committee, provided an overview of the Proposed Building 2 
Budget.  
 
Open discussion with Unit Owners addressing questions.  
 
Adjournment: 
Eileen Sullivan made a motion 2nd by Tim Grose to adjourn.  All in Favor.  Meeting 
adjourned at 12:55 PM. 
 


