
Hibiscus By The Sea 

2023 Budget Planning Workshop Minutes 

November 12, 2022 
 
Call to Order:   
The meeting was called to order at 9:30 AM.  
 

Roll Call/Establish Quorum:   
Present via Zoom meeting were: 
 
Board: Eileen Sullivan, Tim Grose and Linda Hamilton.   
Building 1 Committee:   Monelle Cottrell and Gary Howard  
Building 2 Committee:   Mindy Gordon, Mark Barlow and Neumann Marlett 
A quorum was established.  
 
Review of Proposed Budgets 
 
Eileen Sullivan opened the meeting with a general overview of the various impacts to 
the 2023 Budget across all three entities (B1/B2/C).    All three entities are seeing 
significant increases in expenses and reserve funding requirements that are driving 
higher monthly maintenance fees.   Building 1 will need to call for a special assessment 
to meeting their reserve funding requirements for 2023.   Building 2 will need to do 
some additional work to quantify the need for a special assessment to lower the higher 
annual reserve contribution, which is driving up maintenance fees significantly.      
 
Operating Budget: 

• Insurance – at Hibiscus’ renewal period in July 2022 for the 2022-2023 insurance 
year Hibiscus’ overall insurance went up 38.3%.   Coming into the 2023 budget 
project after discussion with our insurance agent we have modelled in a 30% 
across the board projected insurance increase for the 2023-2024 insurance 
renewal period.   These budget increases with the mid-year renewal pricing 
changes created a 51.6% increase in insurance on a year-over-year budget #s. 
Note, the % changes by entity varies greatly within the 51.6% total increase:   
Building 1 up 38.9%, Building 2 up 86.8% and Common flat.  

• Inflation has impacted several utilities and service vendors who have proposed 
increases for 2023:   FP&L 16%; St Lucie Utilities (Water/Sewer) 3%; Waste Pro 
29% in solid waste pickup and Royal Green (pest/fertilizer vendor) 3%  

• We also have some contractual increases every year such as TK Elevators 3% 
and Blue Stream Cable/Internet 4%.    

• Maintenance/Janitorial Labor:  with the labor market being extremely tight, we 
are planning for wage increases to keep our staff at market levels.   

  



Reserve Budgets: 

• Both of our buildings are facing significant asset upgrades/replacements over the 
next 13 years.  For Building 1 most of those events are much sooner – within the 
next 1-4 years, while for Building 2 the timeline is over the next 13 years.   .   

• Building 1 will need a 2nd assessment to fund their project activity in 2023.    
• Building 2 as stated above will need to do some additional work to quantify the 

need for a special assessment to lower the higher annual reserve contribution, 
which is driving up maintenance fees significantly.  

• In April 2022, the Board solicited a Structural Assessment Review to be 
conducted by our Engineers – Structural Engineering Professionals (“SEP”).   
SEP is in the process of finalizing their Building 1 and Building 2 reports, outlining 
what structural issues we need to repair in the coming year.   An estimate of the  
projected structural repair costs has been incorporated into both Building 1’s and 
Building 2’s reserve budget.          

 

SB – 4D: 

In May 2022, the Florida Legislation passed State Bill – 4D as a response to last year’s 
Surfside tragedy and the reality that Florida’s condos/coops are aging, may not have 
been maintained well, or had varying degree of structural requirements imposed by 
local governing agencies (a lot to none at all) and the predisposition that condos are 
under reserved.  
 
SB-4D has broad requirements with mandatory deliverables and deadlines for an 
association to have a structural assessment review by a licensed engineer or architect 
who would issue the required milestone reports based on the outcome of the structural 
assessment.   In addition, there are new requirements for a structural reserve study to 
be prepared by a reserve specialist in conjunction with an engineer/architect with 
specific assets reserve requirements out the outcome.   There are several significant 
assets that are currently not part of Hibiscus reserves (or in some cases other 
associations) which will now be required to fund under SB-4D.   SB-4D has specific 
deadlines which require Hibiscus to complete both of these deliverables by December 
31, 2024 – in time for the 2025 budget.  
 
The SB-4D intent and goal is good to address the reality of condo 
management/maintenance in Florida – however, there are gaps in the implementation 
and definitions as it means to day to day management and economics of a condo.     To 
date there has been a lot of push by the engineers, reserve specialists and lawyers to 
get much better clarity from the policy makers.   
 
Again, there is a lot that no one knows at this point – clarification and implementation of 
SB-4D is the biggest initiative that every Florida Condo Board/Management, engineers, 
reserve specialist and lawyers have in the upcoming couple years.     



Draft Budget Presentations: 
 
Monelle Cottrell, Building 1 Committee, provided an overview of the Draft Building 1 
Budget.  
 
Mindy Gordon, Building 2 Committee, provided an overview of the Draft Building 2 
Budget.  
 
Eileen Sullivan, President, provided an overview of the Draft Common Budget.  
 
Open discussion with Unit Owners addressing questions.  
 
 
 
Adjournment: 
Eileen Sullivan made a motion 2nd by Tim Grose to adjourn.  All in Favor.  The meeting 
adjourned at 1:05 PM. 
 


